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Company & Structure

China Access Communications, Inc. (“CAC”) is a Delaware LLC located in Los Angeles, California.

Mission Statement

CAC is a media communications company devoted to providing TV and Web broadcasting, video licensing and sales, books, Web sites, electronic commerce, and other media forms to introduce China to the US public with an objective viewpoint that projects a valid image of the country. 

Overview

CAC is a media communication company devoted to objectively introduce China, its people, heritage, culture and undiscovered territories to US society.  The company was formed in June 1999 by senior executive entrepreneurs in the US.  To date, CAC has entered into agreements with China TV North America for rights to North America for Programming developed in China by Central China Television (CCTV). CAC is also in the final stages of formalizing relationships with up to three firms that will provide studio services, master control, uplink, downlink and distribution of its products.  CAC has the opportunity to have its signal carried to 5 million homes by year-end.

CAC intends to introduce a TV channel during Q1 2000 dedicated to broadcasting objective programming on China in English language.  The target audience is the mainstream society of the US ages 14 to 65, with special emphasis on educated, middle-class households and businesses.  The company plans to televise over satellite and cable networks a high percentage of non-fiction content consisting of documentaries, learning courses, symphonies, concerts, sports, major events, new briefs, and on-line shopping of Chinese merchandise.  CCTV has also represented its willingness to support CAC by providing access to its fifty year film and video library valued at $350 to $500M and 168 hours of daily TV programming and associated resources created by Central China TV.  The company conservatively values the total film investment at $500M.  Screened program content will be uplinked to a US video warehouse and programming facility for editing, post-production and distribution.  

CAC plans to model its business after the Discovery Channel.  Once the TV channel is successfully launched, the company intends to use cross promotion tactics by backing projects in China to generate global broadcast specials, linked to video, CD, book and merchandise sales.  CAC will investigate expanding into learning channels, Web broadcasting, educational and electronic commerce Web sites, and the sale of other media forms and merchandise over time. 

CAC's short and longer-term goals follow the course of Discovery Channel.  The Company's short-term goal is to attract 5 million subscribers during its first year of operation by getting on the air in the greatest scale possible in the shortest amount of time with quality programming.  The company plans to initially introduce 6 to 12 hours of daily programming in English language on China in the US from existing TV program libraries and new daily programming created in China.  This programming will be subjected to initial screening in China, and then uplinked via satellite to a US video warehouse and post-production facility for further screening, editing and post-production. 

Management is having partner relationship discussions with a major video warehouse and programming facility in the nonfiction TV production corridor to provide storage, post-production and distribution services.  This should enable CAC to meet its objective of introducing its first China TV channel with quality programming during Q1 2000.  Over time CAC intends to produce in the US additional high quality non-fiction programming through partner relationships.  Longer range plans include creating high quality stories and specials with authenticity on China's greatest natural treasures and events for TV, Web broadcasting and the IMAX giant screen movie market.  

The company plans to attract up to 30 million subscribers by its third year of operations with these strategies and tactics.  CAC also intends to create non-fiction stories not merely report them.  As the company introduces learning channels along with documentary programming, it hopes to lure advertisers by offering spots across a wider spectrum of company networks and simultaneous broadcasting of the channel in the US and China, via a satellite bounce of the signal, at no additional charge to advertisers.  US and China advertisers, therefore, will broadcast commercials in the US and China for the price of one broadcasting.  As Web broadcasting is deployed in the not too distant future that enables consumers to request a program they want when they want it, CAC intends to supplement its documentary and educational programming with access to databases capable of providing in-depth supporting information and statistics.  It is anticipated that CAC's close relationship with China OnLine.net, Inc., and a China-based ISP owned by CITIC, will facilitate Web broadcasting of CAC's programming throughout mainland China in the future.  

Strategic Alliances

There are several in under negotiations at this time. Details can be provided after execution of non-disclosure agreements. 

Intellectual Property

CAC's intellectual property consists of an exclusive North America license from China TV for CCTV's 50-year film archive, and approximately 168 hours of additional TV programming produced daily by CCTV in China.  The daily production contains about 16 hours of programming in English.  CAC intends to produce TV programming in addition to that produced by CCTV that will add to its intellectual property.   

Management Team

CAC’s management team consists of senior executives with NASDAQ IPO, early-stage financing, small and large company operational, and China international marketing experience.  Greg Gustin, John Tao, and Jeff Green were instrumental in facilitating the CCTV relationship and the founding of CAC.  Bill Manak and Karl Moeller have joined CAC's management as acting executives to assist the company with its formation and early-stage financing.  CAC is presently identifying and intends to hire experienced executives from the TV broadcasting industry during  Q1 2000. Because CAC intends to outsource most programming and production to third-parties; because the company will be provided historical and daily programming content; and because it has identified and intends to use experienced programming consultants from the broadcasting industry; CAC projects that these services will compliment its starting management team and will provide the expertise and means to launch the China TV channel.     

Greg Gustin, Founder, Chairman, and VP of Business Development and Strategic Planning, developed the technical and business model for COL. During the past six years, he has been actively retained to support the design and analysis of several high tech business ventures.  Previously, he has over 12 years senior executive experience as President of TopGun Entertainment, Inc., a developer of flight simulator equipment for the military and consumer market. He formerly served as President of Paragon Graphics, Inc., a developer of real-time computer graphics engines.  Greg has a degree in aeronautical engineering from Embry Riddle Aeronautical University and served as a Top Gun pilot for the Marine Corps. 

John Tao, Vice President of Operations, Founder, and Director has over 12 years experience in the film and video industry.  As co-founder of Burma Road Productions, he recently co-produced a television documentary for National Geographic Television on WWII and a documentary on the Flying Tigers for CCTV that aired in conjunction with Bill Clinton's historic 1998 visit to China.   Formerly engaged by Warner Brothers Home Video, he presented a strategic business plan for the Chinese market that resulted in Warner Brothers releasing its movies on VCD and LD media in China. John has an MA in Economics from California State University of Los Angeles and a BS in Physics from Ningxia University in China.

Jeff Greene, Vice President of Documentary Production, Founder and Director, is a highly-regarded authority on military history and technology, and has been writing and producing documentary television programming since 1994.  His projects, filmed in Russia, the Ukraine, Britain, Germany, Israel and China, cover a wide variety of historic and military subjects, including combat photography, the Israeli Air Force, the American Volunteer Group (Flying Tigers), and the WWII air campaign in China. As co-creator of Burma Road Productions, Greene developed and co-produced a television documentary about the American airmen who fought for China during WWII.  Greene is an alumnus of Gonzaga University in Spokane, WA and of the Sequential Program in Motion Picture and Television Arts and Sciences of the UCLA School of Film.

Bill Manak, Advisor, has over 16 years experience as a CEO of four start-ups, taking one public on NASDAQ. He recently served as the General Manager of Everest Investment Group, a venture capital incubator firm in Silicon Valley. He formerly served as CEO of QuadState Corporation, an Internet multimedia and electronic commerce software developer.  Mr. Manak has also directed a healthcare software taking it from inception through a NASDAQ IPO in 1992 and a chemical materials company serving the Semiconductor industry.  Bill has an MBA from the University of Santa Clara, and an MS and BS in engineering from Purdue University.   

Karl Moeller, Advisor, has over 30 years of senior executive experience of several Silicon Valley early-stage companies.  He recently served as Secretary and Partner of Everest Investment Group and CFO/COO of QuadState Corporation.  Prior to this, Karl served as the CFO of Nchip, a multi-chip module company which he assisted in selling to Flextronics in a $32M acquisition.  He formerly was corporate controller of Intel and assistant treasurer at Memorex.  Karl has a BA in accounting from San Jose State University.

Financial Requirements And Use Of Proceeds

CAC projects short-term cash needs for the first year is $5 million. CAC anticipates becoming self-sufficient thereafter.  Prior to their use, net proceeds from this offering will be invested in interest-bearing obligations.  The company intends to use the proceeds as depicted below:

	
	Use of Proceeds
	Amount
	Percent

	
	USA Corporate Ops
	$700,000
	14

	
	China Corporate Ops
	200,000
	4

	
	Salary (USA)
	800,000
	16

	
	Salary (China)
	200,000
	 4

	
	Programming
	500,000
	10

	
	Editing & Post Production
	200,000
	4

	
	Satellites
	800,000
	16

	
	Marketing & Promotion
	300,000
	6

	
	Equipment Lease (USA)
	70,000
	1.4

	
	Equipment Lease (China)
	20,000
	.4

	
	Office Furniture Lease
	10,000
	.2

	
	Contract / Consultants
	500,000
	10

	
	Miscellaneous
	200,000
	4

	
	Cash Reserves
	500,000
	10

	
	
	$5,000,000
	100%


Investment & Return

CAC is seeking $5M cash, for 15.0% stockholder interest in Series A Preferred Stock based on a $33M post-valuation. The company projects a return multiple of over 8X in two years and 85 X in five years.  The five-year projection is based on a market value using a 20 X multiple on after-tax earnings. CAC forecasts annual sales revenue and after-tax net income to be in excess of  $1,325M and $212M, respectively in year 2004 from subscription, advertising, licensing and sale of its products.

Exit Strategy

CAC's products are aimed at large, rapidly growing, high-visibility communication and media markets.  Its products are capable of achieving high sales revenues and profit margins through subscription, advertisement, license, electronic commerce and retail sales.  CAC projects steady growth in sales and profits during the next five years and beyond.  Based on its projections, CAC intends to seek an Initial Public Offering of its equity securities during 2001, given market availability and conditions.

Contact

For additional information about this opportunity, contact:
Greg Gustin (941) 699-2200 or greg@topgun.com.
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